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Year In Review 
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The mission of the Pirate Tutoring 
Center (PTC) is to support the          
academic experience of ECU students 
through peer academic tutoring,       
academic success strategies, individu-
al assessment and consultations, and 
outreach initiatives and services that 
promote retention, timely graduation 
and academic success.  

The academic year 2010-2011 was 
highlighted by significant growth in 
students served, additions to the tutor 
crew, and increased programming. 

Students Served:   

Participation in PTC programs and 
services during academic year 2010-
2011 was approximately 5000          
students. 

Growth of PTC Tutors:  

Tutor Crew reached 299 for the       
academic year.  

A 100% increase from Tutor Crew 
in 2009-2010.  

Tutors volunteered 8132 hours  

Volunteer Tutors provided 
$73,188 in kind tutoring services 

 

 

Faculty and Department           
Collaborations:  

New Departmental tutoring in    
Economics and Music adding to the 
existing relationships with Human 
Ecology, Geography, Anthropology, 
and Engineering departments. 

Pilot Tested of the Starfish early 
warning system and Freshman         
Immersion Program. 

Supervision of 3 Greek Academic       
Support student representatives and 
established academic workshop series 
for the Greek community. 

     Hosted five Rx for Success           
academic support workshops serving 
141 intended nursing students. 

Pirate Tutoring Center staff will      
continue to anticipate and respond to 
course and academic needs on behalf 
of East Carolina students. Our goal is 
to support the retention and gradua-
tion efforts of the campus, and provide 
a warm and supportive environment 
where our tutors and tutees will grow, 
engage, and succeed. 

--Elizabeth Coghill, Associate Director 

 

PTC staff members 

Elizabeth Coghill,  Tom Doumaux, Donna Davis 

Katie Wicker, Lisa Bennett 
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2010-2011  

Benchmarks & 

Programming 

● ● ● 

 

100% increase in number of           

volunteer tutors  

$73,188 in kind tutoring provided by 

PTC volunteer tutors 

100% Psychology 1000 students     

tutored 3 or more times in Spring 

2011 earn an A, B or C grade 

474 total attendance in  new Greek 

Life Academic Workshop series 

Received Greek Life Appreciation 

Award  

$3,000 donated from the ECU 

Parent’s Council for student success 

packs 

32% increase in study skills appoint-

ments 

$1,106 raised for ECU Relay for Life 

PTC staff present study skills         

lectures to 66 COAD 1000 sections 

558 students attended PTC academic       

support workshops 

 

The Pirate Tutoring Center programming      

encompasses several key  components designed 

to assist  in the retention and graduation of 

ECU students. These include: 

Peer Tutoring Services 

Academic Skills Assistance 

Specialized Academic Success Workshops 

Campus Collaborations 

Peer Tutor Crew 

 

New Programming  2010-2011: 

Greek Life Academic Support 

Freshman Immersion Program 

Starfish Early Alert Responses 

Transfer Student Academic Support 

Music Theory Tutoring 
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Peer tutoring 

services 

● ● ● 

 

4109 Tutees Served 2010-2011 
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Peer tutoring 

Top Subjects  

● ● ● 

 

Top Subjects Served 

Summer 2010 = 181 Tutees    Fall 2010 = 2229 Tutees   Spring 2011 = 1699 Tutees  



● ● ● 

Significant course 

impact  — Sciences 

● ● ● 

 

Significant Course Impact  

Active Tutees is defined by those students who receive 3 or more hours of 
tutoring/semester. 

   Passed rate is defined as earning an A, B or C in the tutored course. 

 



● ● ● 

Significant   

course impact     

Social Science 

Business 

● ● ● 

 

Significant Course Impact  

Active Tutees is defined by those students who receive 3 or more hours of 
tutoring/semester. 

   Passed rate is defined as earning an A, B or C in the tutored course. 
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Academic 

skills              

assistance 

● ● ● 

 

PTC services include individual   

student appointments focused on 

developing academic competencies.  

Staff members assist students with 

textbook reading, note taking, time 

management, GPA projections,   

student success issues, and provide 

referrals to other services or offices 

on campus.  

191 students received study skills 

assistance by appointment             

academic year 2010-2011 indicating 

a 32% increase in appointments. 

 

 



● ● ● 

Tutoring referrals, 

resource support and 

campus Outreach 

● ● ● 

 

Tutoring Referrals: The PTC maintains up to date information on   

campus tutoring assistance for ECU students. Students desiring assis-

tance receive an academic resources referral guide each semester,        

resources by email and class presentations. 

Class Presentations: PTC staff members presented study skills        

information and lectures  to 66 COAD 1000 sections, provided study 

skills support services for 4 student organizations,  and presented 

academic skills for 8 specific courses both Fall and Spring Semesters.  

Outreach: The Pirate Tutoring Center maintains one tutoring website 

and Academic Success Resources via a Blackboard course for the campus 

community. In addition, ECU academic assistance recourses are         

promoted by PTC staff  at Residence Hall events, Orientation, Open 

House, student information fairs, classroom presentations , on plasma 

screens, posters, APR and Starfish identification, and direct email        

invitations. 

Final Exam Prep Outreach 

Barefoot on the Mall, April 2011 



● ● ● 

Specialized 

Workshops 

● ● ● 

 

PTC sponsored workshops. 

Survivor GPA: end of semester workshop is devoted to providing end 

of the semester GPA answers to students. 

 106 students attended one of 8 sessions 

Effective Study Skills:  co-sponsored by Student Affairs, and Stu-

dent Government Association.   

 229 students attended one of 5 sessions  

 76% were Freshmen, 17% Sophomores  

 43% were from the Greek Community 

Rx for Success: conducted by Lisa Bennett and co-sponsored by the 

School of Nursing, these sessions share academic success tips for new    

intended nursing students. 

 Over 141 intended nursing students attended one of 5 sessions. 

Course Specific Success: Learning Specialist staff provide key tips 

to succeeding in specific subjects each semester.   

 82 students attended course specific workshops. 

Greek Life Academic Support Workshops: Six academic success 

workshops were held focusing on Effective Study Skills, True Colors, 

Graduate School planning, Getting Connected to Campus Organiza-

tions, and Becoming a Successful Alumnus. 

 Attendance totaled 474 for Greek Life Workshops. 

PTC sponsors academic support workshops 

serving specific student populations.  

933 students attended one or more of 

the PTC sponsored academic support 

workshops. 
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Campus              

Collaborations 

Student affairs 

● ● ● 

Connect at the Cupola:  Event included 12 tents representing Arts 

and Sciences, First Year Experiences, Academic Resources, Fine Arts & 

Communication, Health and Human Performance, Technology, Educa-

tion, Human Ecology, Allied Health and Pre-Professional Programs, 

Nursing, Undecided majors, Pirate Tutoring Center, Laupus Library, 

Joyner Library, University Writing Program, and Deans, Department 

Chairs and faculty members. 

 733 students signed in at the event, an estimated 1000          

 students attended.   

Effective Study Skills Workshops, 299 students served 

Greek Life Academic Support including supervising 3 student  

support specialists, creating an a Greek Life academic support work-

shop series, Chapter presentations, offering Chapter GPA reviews, and 

serving as a resource to chapter scholarship chairs and chapter           

advisors. 

 10 Chapters provided transcript reviews 

 61 “Greek Tutees” served Fall 2010 (74 tutoring sessions) 

 213 “Greek Tutees” served Spring 2011 (578 sessions) 

Committee Support: including Foundations of Excellence, Transfer 

Students,  African-American Males,  COAD 1000/University 1000, and 

ECU Parent’s Council. 

Residence Halls: PTC staff support residence hall programming, 

provides final exam packs, participate in Residence Hall academic     

committees, and provides academic resource materials to RAs and       

Coordinators.  

Connect at the Cupola had an estimated                             

attendance of  1000  students. 

PTC services and programs have reached 

many arenas on the ECU campus.                

As retention and graduation issue        

awareness grows, so do the requests for PTC 

involvement in activities and events across 

campus.  
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Campus              

Collaborations     

Academic Affairs 

● ● ● 

 

Tutoring Collaborations:   

In academic year 2010-2011, PTC tutoring has expanded to include aca-

demic department collaborations in response to student academic needs.  

These departments included Anthropology, Economics, Music, Geography, 

College of Human Ecology, and Engineering. 

Starfish and Academic Progress Reports:   

Starfish and Academic Progress Reports (APR)  students were identified 

and contacted by PTC staff, members. Students were offered  campus     

tutoring support resources both Fall and Spring semesters following the  

by faculty.  

 40%  of students who received Spring 2011 Starfish poor 

 academic progress flags came to tutoring  

Freshman Immersion Program (FIP):   

PTC staff supported one FIP COAD 1000 class and assisted in the develop-

ment, recruitment, and academic progression of the FIP participants. 

Financial Aid: 

Under the direction of Julie Poorman, the Financial Aid academic appeals 

process has been updated to include tutoring and study skills support from 

the Pirate Tutoring Center. PTC staff work with referred students and   

verify hours served by our services. 

Academic Advising: 

PTC staff continue to support the efforts of the ECU Advising                  

Collaborative.  Staff members serve on advising committees, present to  

advisors as well as students, and respond to programming needs when   

requested.  

Tutor/ Graduate Program Dinner, Fall 2010 featured 

Faculty / Representatives from ECU Graduate  Programs  



● ● ● 

PTC tutor 

crew 

● ● ● 

 

The PTC Tutor Crew consists of  Volun-

teer Tutors, paid Lead Tutors, and Depart-

mental Tutors. All combined this year to   

total 299 students. 

PTC student organization is under the    

leadership PTC Learning Specialist, Lisa 

Bennett. The goal of  the PTC Crew goal is to 

foster tutor leadership,  heighten personal 

communication skills, and promote student 

government involvement.  

Fall 2010 Activities: 

ECU Open House 

Presentation to the ECU Parent’s Council 

Graduate School Dinner 

Final Exam Party 

Spring 2011 Activities: 

MERCI Dental Clinic, New Bern 

Honor Society Night 

ECU Relay for Life — raising $1106.00 

Tutor End of the Year Party 

ECU Open House 

Senior Breakfast 
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What’s next 

for the PTC? 

● ● ● 

 

One of the strengths of the PTC has been the ability to identify student 
academic needs and respond quickly with services and programs. As we 
enter the fourth year of tutoring, the following new services will be added: 

CRLA Tutor Certification:  A new process for tutor training and 
orientation will be developed and submitted to the National College 
Reading and Learning Association for certification on tutor levels one, 
two and three. 

Learning Differences Awareness: Incorporating tutoring tech-
niques to assist in the successful academic progress of students with 
learning disabilities.  This will include collaboration with Disability 
Services, Project STEPP and Oak Foundation grant programming. 

Expansion of courses offered:  Academic Advising Center         
Directors have been surveyed to identify 3000 level gateway courses 
to their college’s majors.  Identified courses will be added to the PTC 
course offerings in order to assist in student major progression and 
graduation. 

PTC on the Hill: Starting Fall 2011, a satellite location will be estab-
lished in the Galley area on College Hill. This location will feature  
specific course study groups with an imbedded PTC Tutor. 

Greek Life Academic Support: Academic support services will 
continue to be expanded to the Greek Community. This includes two 
student staff members, Chapter presentations, academic workshop 
series, and collaboration with Chapter Advisors. 

Athletic Tutoring Partnership: PTC tutoring services have been 
utilized by student athletes. PTC tutors will be trained to better serve 
athletes and mirror Athletic Tutoring standards and training         
practices. 

 


